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Organizational Drama or
Trauma?
How can you tell if your staff is dealing with organizational trauma or
organizational drama?
For those working in the helping professions, we need to make sure that we
maintain a pulse on our staff’s professional quality of life. Understanding this is
vital as we transition to becoming a trauma-informed field. Often, what we see
as a dysfunctional staff, may be symptoms of organizational trauma. These
symptoms may result from a single traumatic event experienced by the
organization, an accumulation of multiple events that have gone unaddressed
by leadership or those in charge, or other complex scenarios that leave staff
confused, frustrated, scared, angry, or even depressed. These events include
mass downsizing, the death of a staff member, organizational or individual
ethical conflicts, and others.

Healing from organizational trauma takes time; it
could take years. However, we are fortunate that
resources are available to help us navigate the
complexities of organizational trauma, no matter
how big or small. If you are interested in more
information, please feel free to contact ACCS
Online, LLC for more details so we can build the
perfect team to help you and your staff begin to heal.

Many of these symptoms may mimic that of
vicarious trauma or compassion fatigue. For
example, you may find that some staff is less
motivated, others may be overly aggressive,
delivery of work products are suffering, and coworker conflicts are increasing. These symptoms
can show up physically, emotionally,
behaviorally, and cognitively.
Being able to address these issues at an
organizational level must first mean that we
have the strength to look internally and reflect
on our leadership styles, skills, and methods.
Vivian and Hormann (2012) have developed a
reflective Leadership Development Tool to help
leaders analyze areas of improvement and
strengths. Leaders may want to offer tools such
as the ProQOL (Stamm, 2009) to show an
earnest effort to gaining insight into the issues
and a valiant attempt at healing unaddressed
wounds.
Understanding that the “so what” is just as
important as knowing you have a problem. What
will you do with the information you have?
Healing wounds within an organization is not so
different from healing relationship wounds
outside of an organization. You must be willing
to trust the process and understand that there is
no growth without a certain level of
uncomfortableness. Lay the foundation of
growth and healing with the intention of respect,
appreciation, and kindness. If you are willing to
do more listening than talking, you will slowly
begin to bridge the divide, and your staff
members will start to feel as though they have a
voice.

"You must be willing to
trust the process and
understand that there
is no growth without a
certain level of
uncomfortableness."

IFC Coffee Break
Club Opens
September 1st
Monthly membership for only $4.99
We've been working hard behind the sceens in
preparing for the launch of In Front of the Curve
Coffee Break Club, where members will have access to
interviews with professionals in the field,
downloadable resources, basic training on child abuse,
exploitation, and polyvictimization. Members will also

Arizona Crime
Victims' Rights Law
Group, Executive
Director, Dan Levey
Gives Hope to
Survivors of
Homicide

have the opprotunity to submit their own content
which may be posted free of charge for others to

Click here to watch the interview

access. For more information, visit our website and
sign up for our monthly newsletter at
www.accsonline.org.

When it comes to victim advocacy and victims' rights, Dan
Levey, the Executive Director of Arizona Crime Victims’
Rights Law Group, stands out as one of the most
dedicated civil servants in the field. After the tragic loss
of his brother, Dan made it his life's mission to ensure
that victims are informed of their rights and know that
they are not alone in their healing journey. Watch his
most recent interview with CBS 5 out of Pheonix, Arizona
here.
Dan is also a teammate with the National Compassion
Fund, serving as the Mass Violence Relief Team Lead.

Do Children Know Best?
In some cases, yes. Yes they do.
Suspend the notion for one moment that, as adults, we know what is best for children who have experienced
adversities. Imagine that children can identify their own needs specific to their unique circumstances. Although
these needs may or may not be congruent with what we as professionals have historically written in treatment plans
or put in court orders, every child victim should have their needs heard and validated. This suspension of belief that
“we know better” combined with creative service plans has been key to initiating the healing process for many child
victims.
Understanding each child's experience as individual and unique is the first step to helping professionals assist in the
healing process.
Our ultimate goal is to build resiliency. By opening our minds and hearts, we can learn from each child what makes
them feel safe, capable, and loved. When professionals explore the safety of children, we need to expand our
preconceived ideas of safety beyond physical their well-being and include emotional and psychological safety.
Encouraging child victims to embrace their passions or even helping them identify what that means to them may
also allow them to escape their trauma and harness positive energy towards something they can be proud of.
These little steps of encouragement have the potential for changing a child’s belief that they are incapable of
positive life experiences. Children rely on adults to show them what healthy love and acceptance are. We are in a
unique position where we can do this with every action and decision we make. You may be the only person guiding
them towards the road of resiliency. Hearing their voice, responding to their needs, and supporting their unique
circumstances are all indicative of a child-centered approach to victim services.

About Ascent Connection and Consulting Solutions,
LLC (ACCS)
Whether you are a newly established Child Advocacy Center or an agency that has been around
for decades, navigating through the challenges can be daunting. CEO/Founder Dr. Deanee’
Johnson created ACCS leveraging decades of earned experience in collaboration and relationship
building in the fields of child abuse and neglect, criminal justice, and victim services. She obtained
her master's degree in counseling from Midwestern State University and her doctorate in child
development from Texas Woman's University.
ACCS can help you identify the right team, understand the depth of the challenge and develop the
strategies for effective response.

Guiding Principles
Value expertise and lived experience
Build trust through collaboration and partnership
Flexibility, innovation, and creativity
Data driven and field informed

ACCS ONLINE
SERVICES
SUBJECT MATTER
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